
Heartwood Charter School 
Agenda for the meeting of the Heartwood Charter School Board of Directors 

Call in location:  225 Tamalpais Rd, Fairfax, CA 94930 

Call in location: 55 Fire Rd, Woodacre, CA 94973 

The meeting may be joined by phone: (US)+1 208-715-5289 PIN: 446 758 579# 

 

Thursday, June 24, 2021 

10:00 AM Public Session     

Call to Order 
I. Roll Call  
II. Regular Meeting 

A. Agenda Adjustments and Approval 
B. Approval of Minutes 
C. Correspondence. 

III. Public and Community Input 
A. (none requested) 

IV. Reports and Information 
A. Director’s Report 

1. Faculty 
2. Learning Mode Status 

B. Finance Report  
C. Facilities Update 

V. Action Items  
A. The Board will consider an updated 2021-22 Salary Schedule and approve, defer or agree to study further. 
B. The Board will consider Staff Salaries for 2021-22 and approve, defer or agree to study further. 
C. The Board will consider the 2020-21 Local Control and Accountability Plan (LCAP) and the Budget Overview 

for Parents and approve, defer or agree to study further.  
D. The Board will consider the 2020-21 Education Protection Account spending plan and approve, defer or 

agree to study further. 
E. The Board will consider the Heartwood Budget for 2021-22 and approve, defer or agree to study further. 
F. The Board will consider hiring Thalia Maas-Howard for the position of Certified Support Teacher in the 

Homeschool Program and approve, defer or agree to study further. 
G. The Board will consider hiring Sarah Rose Mahon for the position of Kindergarten Assistant for the Bothin 

Program and approve, defer, or agree to study further. 
H. The Board will consider raising the overall enrollment limit to 405 and approve, defer or agree to study 

further. 
I. The Board will consider the Instructional Funds Distribution Schedule and approve, defer or agree to study 

further. 
J. The Board will consider the contract and term of engagement for accounting services by EdTec and 

approve, defer or agree to study further.  



VI. Consent Items 
VII. Board Discussion – this time is reserved for Board members to address colleagues and staff about matters they 

believe need study or action. The President will direct what action he or she feels should be taken on any item 
introduced by a Board member. 

VIII. Closed Session  
A. Public Employee Performance Evaluation (Gov. Code section 54957(b)(1).) 

IX. Open Session  
X. Action Taken in Closed Session 
XI. Dates and Future Agenda Items 



Salary Schedule 2021-22 

June 14, 2021 

Bothin Program Non-Credentialed 

Stipends 
  Middle School, add $2,000 
  10 or more years Waldorf teaching experience, add $1,000 

Step 
0 $51,000 
1 $52,000 
2 $53,000 
3 $54,000 
4 $55,000 
5 $56,000 
6 $57,000 
7 $58,000 
8 $59,000 
9 $60,000 

10 plus $61,000 

Bothin Program Credentialed 

Stipends 
  Middle School, add $2,000 

  Overall Teaching 
Experience Waldorf Teaching Experience 

Step 0-2 years 3 years 4 years 5 years 6 years 7+ years 
0 $52,000 $52,000 $52,000 $52,000 $52,000 $52,000 
1 $53,000 $53,000 $53,000 $53,000 $53,000 $53,000 
2 $54,000 $54,000 $54,000 $54,000 $54,000 $54,000 
3 $55,000 $55,000 $55,000 $55,000 $55,000 $55,000 
4 $56,000 $56,000 $56,000 $56,000 $56,000 $56,000 
5 $57,000 $57,000 $57,000 $57,000 $57,000 $57,000 
6 $58,000 $58,000 $58,000 $58,000 $58,000 $58,000 
7 $59,000 $59,000 $59,000 $59,000 $59,000 $59,000 
8 $60,000 $60,000 $60,000 $60,000 $60,000 $60,000 
9 $61,000 $61,000 $61,000 $61,000 $61,000 $61,000 

10 $62,000 $62,000 $62,000 $62,000 $62,000 $62,000 
11 $62,000 $63,000 $63,000 $63,000 $63,000 $63,000 
12 $62,000 $63,000 $64,000 $64,000 $64,000 $64,000 
13 $62,000 $63,000 $64,000 $65,000 $65,000 $65,000 
14 $62,000 $63,000 $64,000 $65,000 $66,000 $66,000 

15 plus $62,000 $63,000 $64,000 $65,000 $66,000 $67,000 

Advancement among steps will determined by Board decision prior to beginning of academic year.  
Paid holiday and school breaks within instruction start and end dates for the year. Hourly faculty will be paid for holidays 
and breaks based on the hourly allowance for the week that the holiday or break occurs.  



Homeschool Program Credentialed 

Stipends for full roster 
  Master Teacher, 10 or more years homeschool teaching experience, add $1,000 
  Rosters of greater than 25 students permissible for faculty with extensive experience and demonstrated competency in 
homeschooling. 

Category 2021-22 
25 or more students, pay per 

student $210 

Less than 25 students, pay per 
hour $30.20 

Less than 25 students, allowed 
hours per 5 day week 

FTE x 40.0 hrs weekly 
FTE x 8 hrs daily 

FTE = number of students / 25 

Paid holidays and school breaks within instructional start and end dates. Hourly faculty will be paid for school holiday 
and breaks based on the hourly allowance for the week holiday or break occurs.  



Preliminary Proposed Salary Increases

6/14/2021

Bothin Faculty shown in their 21‐22 assignments

Stipends

  $1,000 for credential or progress

  $1,000 for 10 or more years Waldorf experience (non‐credentialed)

  $2,000 for middle school (5 days/wk)

  $1,000 per year of Waldorf experience over 2 years, up to 7 years if 10 or more years of overall teaching exper

Including Graduated Waldorf Exerience Steps

Middle Waldorf Waldorf  All Teach

Credential School Exper >10 Exper Yrs Exper Yrs Actual 20‐21 21‐22

K Erin $1,000 6.00 6.00 $55,000 $58,000

K Asst 1

2 Helen $1,000 3.00 20.00 $63,000

1 Ann $1,000 7.00 7.00 $55,000 $59,000

3‐4 Kim $1,000 18.00 18.00 $60,000 $62,000

5 Katja $2,000 5.00 5.00 $40,000 $58,000

6 (example) $1,000 $2,000 10.00 10.00 $64,000

7‐8 Casey $1,000 $2,000 2.00 6.00 $44,000 $60,000

ISP Faculty Per Student

Full Rosters 210.00$       per student

Part roster up to 19, hourly 30.20$         hourly, allowance of FTE x 40 hours per 5 day week

Stipend for Master Teacher 1,000$         annually

Paid school holidays and breaks. Hourly empl will be paid for holidays on weekly allowance, no overtime can be 

Shown in their 21‐22 assignments

Years M.Ed. Hmscl Exper Students FTE Actual20‐21 21‐22

Kelly $0 $0 30.00 1.20 $48,000 $63,000

Terry $0 $1,000 30.00 1.20 $48,000 $64,000

Mayli $0 $0 19.00 0.76 $32,000 $40,028

Kit $0 $1,000 30.00 1.20 $40,000 $64,000

Alejandra $0 $0 25.00 1.00 $26,000 $52,500

Scott $0 $0 25.00 1.00 $16,000 $52,500

Amber $0 $0 15.00 0.60 $31,601



Heartwood Charter School

Staff Salaries 2021‐22

6/14/2021

Bothin Faculty

New or Returning Assignment

Actual 

Salary 20‐21

Proposed 

Salary 21‐22

Proposed 

Hrly 20‐21

Erin Hallal Returning K Lead Teacher $55,000 $58,000

Zana Howard Returning K Lead Asst 30.00$     

Sarah Rose McMahon New K Asst 22.00$     

Helen Prohoroff New 2 $63,000

Ann Ingraham New 1 $59,000

Kim Holscher Returning 3‐4 $60,000 $62,000

Katja Wishart Returning 5 $40,000 $58,000

 (new) New 6

Casey Ostertag Returning 7‐8 $44,000 $60,000

Homeschool Faculty

New or Returning

Assignment 

(students)

Actual 

Salary 20‐21

Proposed 

Salary 21‐22

Proposed 

Hrly 20‐21

Estimated 

Annual

Kelly Prescutti Returning 30.00  $48,000 $63,000

Terry Egan Returning 30.00  $48,000 $64,000

Mayli Levin Returning 19.00  $32,000 30.20$      39,900$      

Kit Mayberry Returning 30.00  $40,000 $64,000

Alejandra Wilkerson Returning 25.00  $26,000 $52,500

Scott Kreinberg Returning 25.00  $16,000 $52,500

Amber McKinney Returning (new asst) 15.00  30.20$      31,500$      

Angela Cloud New 10.00  30.20$      21,000$      

Melissa Hartley New 22.00  30.20$      46,200$      

Pamela Palmgren New 25.00  $52,500

Jennifer Benedetti New 15.00  30.20$      31,500$      

Special Education Faculty

Alicia Soliz New Special Ed Coord $68,000

Jeremiah Watterson Returning Education Specialist $55,000 $60,000

Larkin Gayl Lujan New Education Specialist 37.50$      32,500$      

Operations Staff

Heather Deyden Returning Operations Coord $50,000 $62,000

Heather Capps Returning Operations Asst $20 22.00$      33,400$      

Joey Figueroa Returning Operations Asst $20 22.00$      8,400$         

 (new) New Bothin Office Mgr

Senior Administration

Stephanie Felton Priestner Returning Executive Director $112,000 $118,700



Local Control and Accountability Plan 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Heartwood Charter School Stephanie Felton-Priestner stephanie@heartwoodcharterschool.org 
415-488-9572

Plan Summary 2021-22 

General Information 
A description of the LEA, its schools, and its students. 
The mission of Heartwood Charter School is to provide a supportive independent study learning environment in which students may choose a number of paths 
inspired by the whole child approach of public Waldorf education, including home study options. Our focus is to ensure both the humanity and future potential 
of our students through an instructional model that respects their gradually developing capacities and embraces a full integration of body, heart and mind. We 
seek to provide students with an unshakable sense of their connection to and relationship with the natural world and with each other, and by extension, the 
community of humanity. Our goal is to graduate students who are proficient in all core subjects, well-prepared to pursue further academic and personal goals, 
and motivated to make positive, ethical and creative contributions to their world.   
The community is comprised of families that are committed to fostering a unique learning environment for their children.  Some families are seeking an 
alternative to what they would term traditional public education, while others are parents of children who, for a variety of reasons, have not thrived in a classroom 
setting and are looking for another way to find public support for the education of their child. 
The school is comprised of two independent study learning streams. One stream is traditional homeschool independent study, with an enrollment of 105 
students centered in Sonoma County. This stream is comprised of wide variety of learning strategies, all of which are supported by credentialed teachers who 
approve the curriculum and content. Another stream is a Waldorf-inspired program of group instruction 

A vast majority of our families are passionate about community and excited to have found a local school that supports alternative education while continuing 
to support community education and development. 

Reflections: Successes 
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 

During the pandemic months of March 2020 through May 2021, the school focused on maintaining contact with students in order to preserve educational 
continuity. Though an independent study school, the preclusion of in-person instruction nevertheless created disruptions in many instructional services, 



such as in-person tutoring and other in-person curricula. Our extensive experience with independent learning allowed us to meet these challenges in 
creative ways, allowing us to keep students’ learning plans relatively intact. At the same time, a reopening task force was created with the goal of 
welcoming all students back to our closed resource centers in the fall. The result was that one resource center began in person instruction in October, and 
by November over half of the center students were attending in person learning.  
This larger component of in-person contact assisted in the identification of potential learning gaps. As these deficiencies were addressed, it in turn 
identified the need for greater resources to both identify and implement learning interventions. The result was earlier identification and servicing of 
learning deficiencies, as well as accelerated resource planning for the coming school year. 

Reflections: Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 

Heartwood opened in September 2019, so that CAASP and other dashboard data was not available for the 2019-20 school year. Since the 2020 CAASP 
testing was cancelled amid the pandemic, Heartwood has no data available for the 2020-21 school year. CAASP testing was carried out at the end of the 
2020-21 school year, so that data will be available for next year’s LCAP. 
However, parent and faculty feedback identified a need for increased efforts to discover and address learning gaps. The school’s own work with the 
students similarly showed a greater need for resources for servicing learning gaps and disabilities.  

LCAP Highlights 
A brief overview of the LCAP, including any key features that should be emphasized. 

In response to observed and identified needs, the school intends to take several actions to improve our resources and processes for identifying and 
responding to learning deficiencies and disabilities. 

- Development of a formalized, schoolwide Multi-Tiered System of Support and Response to Intervention (RTI) process to achieve a higher level of
care for learning gaps and disabilities.

- Training for faculty and staff on MTSS and learning gap recognition.
- Increasing resources for capturing classroom and teacher feedback, organizing assessments and assigning and managing mitigation actions.
- Adding dedicated specialists for both learning streams to oversee and monitor learning improvement action plans.
- Adding classroom assistants to create a greater level of care and support for learning difficulties, while allowing integrated learning.



- Increased teacher observation of students with needs, with prioritized small group instruction or tutoring.
- Technology: Chromebooks, software, hotspots

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

Heartwood Charter has not been eligible for comprehensive support and improvement as defined by the State of California. 

Support for Identified Schools 
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

N/A 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

N/A 



Stakeholder Engagement 
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP. 

A number of parent-oriented meetings and Q&A sessions were conducted throughout the year, including every other week in the second semester, which 
offered the opportunity to a wide parent and student population to offer feedback. Weekly meetings with faculty and administration reviewed the status 
of learning and the student body.  

A summary of the feedback provided by specific stakeholder groups. 

Parents and students related several common themes of learning shortcomings: 
- Inconsistent student engagement with classes and assignments, whether in person or online
- Specific students’ potential learning difficulties or gaps
- Inability of students to integrate within classes or group instruction settings, whether in person or online
Faculty and administration discussions centered around similar subjects
- Increased requests for formal learning disability or special education assessments
- Increasing difficulty for some students to integrate with classes or gaps in adapting to the distance learning components of their Master Agreements

A description of the aspects of the LCAP that were influenced by specific stakeholder input. 

The preponderance of feedback around learning gaps possibly extending into learning disabilities drove the school to develop a schoolwide MTSS 
program to identify and manage learning gaps. Difficulty in class integration led to a focus on social-emotional learning. 



Goals and Actions 

Goal 
Goal # Description 

1 Create a highly trained and professional faculty and staff. 

An explanation of why the LEA has developed this goal. 

As a growing school, faculty and staff are comprised of various degrees of skill and experience. Some faculty are developing their 
credentials, and some may have gaps in their training backgrounds. A consistent and systematic program of training promises to create a 
team working together to sustain a strong curriculum and learning community. 
State priorities 1 and 2 

Measuring and Reporting Results 
Metric 2021-22 Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 

2023–24 
Number of teachers 
with clear credentials 

75% 80% 82% 87.5% 100% 

Attendance at faculty 
meetings and 
mentoring sessions 

90% attendance at 
weekly faculty or 
mentoring sessions 

90% of teachers will 
attend a minimum of 
30 hours of 
mentoring on annual 
basis 

95% of teachers will 
attend a minimum of 
30 hours of 
mentoring on annual 
basis  

100% of teachers will 
attend a minimum of 
30 hours of 
mentoring on annual 
basis 

100% of teachers will 
attend a minimum of 
30 hours of 
mentoring on annual 
basis 

Completion of SpEd 
training, mandatory 
training, and other 
programmatic training 

100% mandatory, 
90% SPED, 60% 
programmatic 

100% mandatory, 
95% SPED, 85% 
programmatic 

100% mandatory, 
100% SPED, 90% 
programmatic 

100% mandatory, 
100% SPED, 95% 
programmatic 

100% mandatory, 
100% SPED, 100% 
programmatic 



Actions 
Action # Title Description Total Funds  Contributing 

1 Training in MTSS and RTI Train faculty and staff in principles and methods of MTSS and RTI, as 
well as developing school program.  

$6,000 N 

1 Training in MTSS and RTI Train faculty and staff in principles and methods of MTSS and RTI, as 
well as developing school program.  

$1,770 Y 

2 Assign in-house mentor for all 
faculty. 

Assignment of a mentor colleague will provide support for newer staff or 
for closing skill gaps. 

$5,000 N 

2 Assign in-house mentor for all 
faculty. 

Assignment of a mentor colleague will provide support for newer staff or 
for closing skill gaps. 

$1,475 Y 

3 Participate in programmatic 
training 

Participation in specific academic and skills training will enhance staff 
competency and improve learning outcomes. 

$2,000 N 

3 Participate in programmatic 
training 

Participation in specific academic and skills training will enhance staff 
competency and improve learning outcomes. 

$590 Y 

Goal Analysis 2020-21 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

State budget decisions for the 2020-21 year significantly reduced funding to the point where professional development had to be eliminated 
from the budget. Planned trainings were reduced significantly and planned around free or low-cost sources, which severely limited quantity 
and specificity of training.  Last year’s Learning Continuity Plan contained goals more focused on delivering basic curriculum in a limiting 
environment and was not as focused on our core longer term goals. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Actual professional development expenditures actually exceeded the vastly reduced budget.  Actual training completed included mandatory 
training, office technology skill development and teaching methods. 

An explanation of how effective the specific actions were in making progress toward the goal. 



The specific training completed was chosen to further the development of a highly skilled staff. The restrictions on budget limited the choices 
of training types and available courses. Good progress was made on basic skills and enhancing teaching methods. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

This year’s changes from prior year goals include a greater emphasis on identifying and responding to learning difficulties. The development 
of a MTSS training program will result in earlier and more effective capture and salvaging of learning deficiencies. 

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.



Goals and Actions 

Goal 
Goal # Description 

2 
Create a healthy, positive, and safe school environment for both students and families. 
State priorities 3, 5 and 6  

An explanation of why the LEA has developed this goal. 

To effectively educate the population we hope to serve, we need to pay active attention to student engagement, parent involvement and the 
overall school climate. 

Measuring and Reporting Results 
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 

2023–24 
Attendance 94% or greater 96% or greater 96% or greater 96% or greater 96% or greater 

Suspensions Suspension rate 
under 2.5% 

Suspension rate 
under 2.5% 

Suspension rate 
under 2.5% 

Suspension rate 
under 2.5% 

Suspension rate 
under 2.5% 

Parent Conferences 90% attendance at 
parent conferences 

90% or greater 
attendance at parent 
conferences  

92% or greater 
attendance at parent 
conferences  

97% or greater 
attendance at parent 
conferences  

97% or greater 
attendance at parent 
conferences  

Actions 
Action # Title Description Total Funds  Contributing 

1 
Positive behavior program to 
improve social, emotional and 
academic outcomes 

Develop and integrate enrichment activities to address social and 
emotional aspects of academic process and integrate into a schoolwide 
process. 

$12,000 [Y/N] 

1 
Positive behavior program to 
improve social, emotional and 
academic outcomes 

Develop and integrate enrichment activities to address social and 
emotional aspects of academic process and integrate into a schoolwide 
process. 

$4,000 [Y/N] 



Action # Title Description Total Funds  Contributing 

2 Parent conference schedule 

Create a school calendar that provides an extended window during 
which parent teacher conferences can take place in order to maximize 
parent participation. 

$ 0.00 N/A 

Goal Analysis 2020-21 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

State budget decisions for the 2020-21 year significantly reduced funding. School climate efforts returned to a remedial level, where our 
goals became salvaging the basic levels of school climate. No action was contemplated in the areas of school climate, but instead 
emphasized providing academic balance in a severely weakened learning environment. Many students had returned to limited in-person 
learning where allowable, which aided attendance. Social events and festivals were conducted via video conference.  Parent conferences 
were attended via video conference, but were attended in-person, distanced and masked, when and where allowable.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

No expenditures were budgeted for this goal for 2020-21. 

An explanation of how effective the specific actions were in making progress toward the goal. 

The in-person learning, where allowable, was an improvement over distance learning. Similarly, in person conferences and events, where 
health rules could be accommodated were an improvement according to most feedback we received. Otherwise, we accept that school 
climate suffered under the health and budget constraints of 2020-21.  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

A greater emphasis on social and emotional development will be integrated into the program in subsequent years. 

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.



Goals and Actions 

Goal 
Goal # Description 

3 

Develop targeted intervention based on multiple measures to address any observed gaps in student learning for all 
applicable student subgroups including unduplicated students and students with exceptional needs, whether that be English 
language learners, racial/ethnic groups, socioeconomically disadvantaged students, homeless or foster youth.  
State priorities 4, 7, 8. 

An explanation of why the LEA has developed this goal. 

Significant feedback from all stakeholder groups indicated a need for more observation to identify learning gaps. 

Measuring and Reporting Results 
Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 

2023–24 
Distance from 
Standard 

This first year will 
establish a baseline 
of test scores 

At least 70% of all 
students, including 
subgroups, at every 
grade level will score 
Proficient or above 
on the statewide 
CAASPP test. 

At least 70% of all 
students, including 
subgroups, at every 
grade level will score 
Proficient or above 
on the statewide 
CAASPP test. 

At least 70% of all 
students, including 
subgroups, at every 
grade level will score 
Proficient or above 
on the statewide 
CAASPP test. 

At least 70% of all 
students, including 
subgroups, at every 
grade level will score 
Proficient or above 
on the statewide 
CAASPP test. 

Teacher observations 
of student progress 

Students will 
demonstrate 
progress in at least 
one area of concern.  
Progress will be 
documented through 
multiple 
assessments. 

At least 85% of all 
students, including 
subgroups, progress 
one grade/skill level 
each academic year 
in at least one area of 
concern, as 
evidenced 
assessments and 
student portfolios. 

At least 85% of all 
students, including 
subgroups, progress 
one grade/skill level 
each academic year 
in at least one area of 
concern, as 
evidenced 
assessments and 
student portfolios. 

At least 85% of all 
students, including 
subgroups, progress 
one grade/skill level 
each academic year 
in at least one area of 
concern, as 
evidenced 
assessments and 
student portfolios. 

At least 85% of all 
students, including 
subgroups, progress 
one grade/skill level 
each academic year 
in at least one area of 
concern, as 
evidenced 
assessments and 
student portfolios. 



Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

New IEP Assessment 
requests for 
continuing  

4.4% of enrollment 4% of enrollment 2% of enrollment 1.5% of enrollment <1% of enrollment 

Actions 
Action # Title Description Total Funds  Contributing 

1 Develop MTSS and RTI 
program 

Enhance and formalize RTI activities into a systematic schoolwide 
process. 

$21,000 N 

1 Develop RTI program Enhance and formalize RTI activities into a systematic schoolwide 
process. 

$6,200 Y 

2 Staff augmentation Addition of instructional assistants to assist with identification of learning 
gaps and to support an inclusive learning environment 

$14,000 N 

2 Staff augmentation Addition of instructional assistants to assist with identification of learning 
gaps and to support an inclusive learning environment 

$4,130 Y 

3 Increased observation Increased teacher observation, review and oversight for special needs 
and disadvantaged students 

$42,294 Y 

4 Small group instruction Small group instruction and tutoring for students for special needs and 
disadvantages students 

$90,250 Y 

5 Technology Furnish Chromebooks, software and hotspots as needed for completion 
of academic activities 

$8,000 N 

5 Technology Furnish Chromebooks, software and hotspots as needed for completion 
of academic activities 

$4,000 Y 

Goal Analysis 2020-21 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

The planned actions for 2020-21 were focused on adequately delivering educational content in a distance learning environment. Distance 
learning and disallowance of in-person instruction and tutoring likely suppressed opportunities to identify and address learning gaps.  

students



An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Funds were budgeted for reopening, as well as additional cleaning and health measures for in-person learning environments. To 
accommodate distance learning, funds for technology, enhance faculty engagement and small group instruction were budgeted. 
Actual expenditures were more weighted towards technology, small group instruction and enhanced faculty engagement. 

An explanation of how effective the specific actions were in making progress toward the goal. 

Our overall goals were, again, put aside to accommodate a difficult learning environment. However, a great deal of progress was made in 
identifying the additional resources needed to successfully identify learning difficulties in the coming years. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

Our experience this year with the discovery of many students with learning difficulties informed our actions to develop a schoolwide MTSS 
program as well as to augment staff to address special learning needs. 

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.



Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [LCAP Year] 
Percentage to Increase or Improve Services Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-

Income students 

29.52% $155,438 

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 

Required Descriptions 
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 

For many of the above actions, the highest priority will be to focus on the needs of English learners and low-income students, who will also 
have priority for resources and scheduling.  

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 

We believe that for foster youth, English learners and low-income students who are experiencing learning difficulties, the actions described 
above could improve learning results by at least the Percentage to Increase or Improve Services.  



 
 

 

Instructions 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the California 
Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic 
planning (California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to 
teaching and learning performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make 
about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students. 

• Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals 
and actions to be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require 
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in 
proportion to the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 



o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC 52064(b)(1) & (2)).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template do 
not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 1840 
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions 
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English 
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for 
stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, and 
whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use language and 
a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 



Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What 
steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified using 
locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSI plan.



● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSI plan to support student and school improvement.

Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified 
priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process. 

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section. 

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.



b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to be
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized stakeholder 
requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the purposes of this 
prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below)
• Inclusion of metrics other than the statutorily required metrics
• Determination of the desired outcome on one or more metrics
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
• Inclusion of action(s) or a group of actions
• Elimination of action(s) or group of actions
• Changes to the level of proposed expenditures for one or more actions



 
 

 

• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 



Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to 
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference 
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based 
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant 
consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of 
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most 
recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on some 



 
 

 

metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data available 
may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing this 
column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

  



 
 

 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or 
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the 
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local 
indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-
wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 



Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do not
need to be addressed, and a dollar-for-dollar accounting is not required.

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions
in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this prompt, LEAs
may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a single metric or
group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for
stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students 
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year. 



When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. Using 
the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three years 
within the LCAP. 

Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these 
actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was effective 
as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils;

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations;
and

● The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students, 
it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 



After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed 
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that 
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional 
resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate will 
benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs most 
associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the attendance rate 
for our low-income students will increase significantly more than the average attendance rate of all other students. (Measurable 
Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 



For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the 
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This description 
must address how these action(s) are expected to result in the required proportional increase or improvement in services for unduplicated 
pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

• Table 1: Actions

• Table 2: Total Expenditures

• Table 3: Contributing Expenditures

• Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Goal #: Enter the LCAP Goal number for the action.

• Action #: Enter the action’s number as indicated in the LCAP Goal.



 
 

 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by entering 
a specific student group or groups. 

• Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type “No” 
if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

• Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 



 
 

 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Heartwood Charter School

CDS Code: 49 70797 0139568

School Year: 2021 – 22

LEA contact information: Stephanie Felton-Priestner

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021 – 22 School Year

This chart shows the total general purpose revenue Heartwood Charter School expects to receive in the 
coming year from all sources.

The total revenue projected for Heartwood Charter School is $3,133,208.00, of which $2,788,168.00 is 
Local Control Funding Formula (LCFF), $322,665.00 is other state funds, $0.00 is local funds, and 
$22,375.00 is federal funds. Of the $2,788,168.00 in LCFF Funds, $155,438.00 is generated based on 
the enrollment of high needs students (foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration 

grants,  $155,438 , 
5%

All Other LCFF funds, 
$2,632,730 , 84%

All other state funds, 
$322,665 , 10%

All federal funds, 
$22,375 , 1%

Total LCFF Funds , 
2788168, 89%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Heartwood Charter School plans to spend for 2021 – 
22. It shows how much of the total is tied to planned actions and services in the LCAP.

Heartwood Charter School plans to spend $2,866,349.00 for the 2021 – 22 school year. Of that amount, 
$277,702.00 is tied to actions/services in the LCAP and $2,588,647.00 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 

General Fund budget expenditures cover a broad spectrum of school costs, including a majority of faculty 
and staff salaries, books and supplies, Operating costs such as insurance, and Professional Services 
such as legal, accounting and audit. These are core expenditures and are not included in the Local 

Increased or Improved Services for High Needs Students in the LCAP for the 2021 – 22 
School Year

In 2021 – 22, Heartwood Charter School is projecting it will receive $155,438.00 based on the enrollment 
of foster youth, English learner, and low-income students. Heartwood Charter School must describe how it 
intends to increase or improve services for high needs students in the LCAP. Heartwood Charter School 
plans to spend $177,006.00 towards meeting this requirement, as described in the LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$2,866,349 

Total Budgeted 
Expenditures in 

the LCAP
$277,702 
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Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2020 – 21

This chart compares what Heartwood Charter School budgeted last year in the Learning Continuity Plan 
for actions and services that contribute to increasing or improving services for high needs students with 

what  Heartwood Charter School estimates it has spent on actions and services that contribute to 
increasing or improving services for high needs students in the current year.

In 2020 – 21, Heartwood Charter School's Learning Continuity Plan budgeted $55,753.00 for planned 
actions to increase or improve services for high needs students. Heartwood Charter School actually spent 
$57,734.00 for actions to increase or improve services for high needs students in 2020 – 21.

$57,734 

$55,753 
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University Preparatory Academy Education Protection Account (EPA) Spending Determination*

Estimated Expenditures July 1, 2021 - June 30, 2022

Education Protection Account (Object Code 8012, Resource Code 1400‐0)

Object Codes

Heartwood 
Charter School

Amount Available for this Fiscal Year

Education Protection Account 8012 $60,423

Expenditures

Certificated Salaries 1000s

Teacher Salaries 1100 $60,423

Administrator Salaries 1300 $0

Classified Salaries 2000s $0

Employee Benefits 3000s $0

Books and Supplies 4000s $0

Services and Other Operating Expenses 5000s $0

Capital Outlay 6000s $0

Total Expenditures $60,423

*Estimated 2019‐20 EPA Spending based on CDE P2 Certification.  Per Proposition

30 and as extended by Proposition 55, EPA funds may not be used for salaries or

benefits of administrators or any other administrative costs.



Heartwood Charter School
Multi-year Projection

Year 1 Year 2 Year 3 Year 4
2020-21 2021-22 2022-23 2023-24

SUMMARY
Revenue

LCFF Entitlement 1,038,290 2,788,168 3,405,426 4,163,865 
Federal Revenue 162,313 22,375 40,125 47,750 
Other State Revenues 156,467 322,665 337,795 396,363 
Local Revenues -  -  -  -  
Fundraising and Grants 65,000 -  -  -  
Total Revenue 1,422,070 3,133,208 3,783,346 4,607,978 

Expenses
Compensation and Benefits 846,318 1,682,584 1,924,004 2,209,062 
Books and Supplies 52,043 256,317 452,175 647,692 
Services and Other Operating Expenditures 362,411 927,449 998,763 986,779 
Depreciation -  -  -  -  
Other Outflows -  -  -  -  
Total Expenses 1,260,772 2,866,349 3,374,942 3,843,532 

Operating Income 161,298 266,859 408,405 764,446 

Fund Balance
Beginning Balance (Unaudited) 96,895 57,436 324,295 732,699 
Audit Adjustment (200,758)  
Beginning Balance (Audited) (103,863)  57,436 324,295 732,699 
Operating Income 161,298 266,859 408,405 764,446 

Ending Fund Balance 57,436 324,295 732,699 1,497,145 

Total Revenue Per ADA 12,104 10,371 10,545 10,793 
Total Expenses Per ADA 10,731 9,488 9,407  9,003  
Operating Income Per ADA 1,373  883 1,138 1,791  
Fund Balance as a % of Expenses 5% 11% 22% 39%



Heartwood Charter School
Multi-year Projection

Year 1 Year 2 Year 3 Year 4
2020-21 2021-22 2022-23 2023-24

Key Assumptions

Enrollment Breakdown
K 30 52 65 74 
1 25 41 45 53 
2 25 37 43 51 
3 25 47 50 60 
4 20 32 50 59 
5 20 31 30 38 
6 12 30 28 34 
7 5  22 36 42 
8 5  17 19 23 
9 -  8 9 12 
10 2 -  -  -  
11 6 2 2 3 
12 4 4 5 6 
Total Enrolled 179 321 382 454 

ADA %
K-3 70.1% 94.0% 94.0% 94.0%
4-6 60.8% 94.0% 94.0% 94.0%
7-8 64.9% 94.0% 94.0% 94.0%
9-12 48.1% 94.0% 94.0% 94.0%
Average ADA % 65.6% 94.0% 94.0% 94.0%

ADA
K-3 74 165 191 224 
4-6 32 87 102 123 
7-8 6  37 51 61 
9-12 6  13 15 20 
Total ADA 117 302 359 427 



Heartwood Charter School
Multi-year Projection

Year 1 Year 2 Year 3 Year 4
2020-21 2021-22 2022-23 2023-24

REVENUE

LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid 797,391 2,145,869 2,642,661 3,256,206 
8012 Education Protection Account Entitlement 23,498 60,423 71,756 85,387 
8096 Charter Schools in Lieu of Property Taxes 217,401 581,875 691,009 822,273 

SUBTOTAL - LCFF Entitlement 1,038,290 2,788,168 3,405,426 4,163,865 

Federal Revenue
8181 Special Education - Entitlement 14,686 22,375 40,125 47,750 
8299 All Other Federal Revenue 147,627 -  -  -  

SUBTOTAL - Federal Revenue 162,313 22,375 40,125 47,750 

Other State Revenue
8381 Special Education - Entitlement (State 73,431 191,656 227,602 270,838 
8382 Special Education Reimbursement (State 12,000 30,000 30,000 30,000 
8550 Mandated Cost Reimbursements 2,154 2,186  5,621  6,788  
8560 State Lottery Revenue 24,175 62,794 74,571 88,737 
8590 All Other State Revenue 44,707 36,029 -  -  

SUBTOTAL - Other State Revenue 156,467 322,665 337,795 396,363 

Local Revenue
SUBTOTAL - Local Revenue -  -  -  -  

Fundraising and Grants
8802 Donations - Private 65,000 -  -  -  

SUBTOTAL - Fundraising and Grants 65,000 -  -  -  

TOTAL REVENUE 1,422,070 3,133,208 3,783,346 4,607,978 



Heartwood Charter School
Multi-year Projection

Year 1 Year 2 Year 3 Year 4
2020-21 2021-22 2022-23 2023-24

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 452,884        901,000        1,053,218     1,225,297     
1103 Teacher - Substitute Pay 3,450            6,600            6,750            6,750            
1148 Teacher - Special Ed 69,705          152,500        159,991        166,391        
1300 Certificated Supervisor & Administrator Salaries 112,000        118,720        120,120        124,925        

SUBTOTAL - Certificated Salaries 638,039        1,178,820     1,340,079     1,523,362     

Classified Salaries
2100 Classified Instructional Aide Salaries -                51,897          52,202          52,877          
2300 Classified Supervisor & Administrator Salaries 58,775          104,147        112,504        173,484        
2400 Classified Clerical & Office Salaries 25,000          58,300          56,978          57,780          

SUBTOTAL - Classified Salaries 83,775          214,344        221,684        284,141        

Employee Benefits
3300 OASDI-Medicare-Alternative 55,219          106,577        119,475        138,274        
3400 Health & Welfare Benefits 43,022          117,333        139,392        148,642        
3500 Unemployment Insurance 16,157          19,501          21,771          25,439          
3600 Workers Comp Insurance 10,105          19,504          21,865          25,305          
3900 Other Employee Benefits -                26,503          59,739          63,898          

SUBTOTAL - Employee Benefits 124,504        289,419        362,241        401,558        

Books & Supplies
4200 Books & Other Reference Materials 200               5,447            6,260            7,130            
4325 Instructional Materials & Supplies -                5,447            6,260            7,130            
4330 Office Supplies 167               750               750               750               
4352 Homeschool Instructional Funds 50,809          241,773        436,005        629,782        
4410 Classroom Furniture, Equipment & Supplies 200               900               900               900               
4420 Computers: individual items less than $5k 667               2,000            2,000            2,000            

SUBTOTAL - Books and Supplies 52,043          256,317        452,175        647,692        

Services & Other Operating Expenses
5300 Dues & Memberships 600               2,850            2,907            2,965            



Heartwood Charter School
Multi-year Projection

Year 1 Year 2 Year 3 Year 4
2020-21 2021-22 2022-23 2023-24

5400 Insurance 53,855 97,924 116,290 141,148 
5510 Utilities - Gas and Electric 8,000 3,000  3,060  3,121  
5515 Janitorial, Gardening Services & Supplies 9,000 18,000 18,360 18,727 
5610 Rent 24,750 139,000 139,000 139,000 
5803 Accounting Fees 14,000 14,000 14,280 19,000 
5808 IS and Curriculum Services 36,573 -  -  -  
5809 Banking Fees 530 541 551 562 
5812 Business Services 70,303 131,426 137,725 146,666 
5824 District Oversight Fees 31,149 83,645 102,163 124,916 
5829 Enrichment Program 6,944 111,471 111,471 11,471 
5843 Interest - Loans Less than 1 Year 20,000 40,000 25,000 -  
5845 Legal Fees 852 4,500 4,500  4,590  
5848 Licenses and Other Fees 195 40 40 41 
5851 Marketing and Student Recruiting 1,500 2,000  2,000  4,000  
5857 Payroll Fees 1,500 3,000  3,060  3,121  
5860 Printing and Reproduction 250 500 500 510 
5861 Prior Yr Exp (not accrued 5,277 -  -  -  
5863 Professional Development 2,500 22,304 26,742 31,509 
5869 Special Education Contract Instructors 53,850 219,272 248,206 283,008 
5878 Student Assessment 2,000 4,000  4,080  4,162  
5881 Student Information System 12,139 17,896 26,718 31,793 
5887 Technology Services 4,676 7,730  7,730  12,000 
5910 Communications - Internet / Website Fees 1,169 1,500  1,530  1,561  
5915 Postage and Delivery 200 450 450 459 
5920 Communications - Telephone & Fax 600 2,400 2,400  2,448  

SUBTOTAL - Services & Other Operating Exp. 362,411 927,449 998,763 986,779 

Depreciation Expense
SUBTOTAL - Depreciation Expense -  -  -  -  

Other Outflows
SUBTOTAL - Other Outflows -  -  -  -  

TOTAL EXPENSES 1,260,772 2,866,349 3,374,942 3,843,532 



HOMESCHOOL INSTRUCTIONAL FUNDS DISTRIBUTION SCHEDULE 2021-22 
 
FUNDING DISTRIBUTION SCHEDULE  (TK-8TH GRADE)- Total funds $1200 

● Initial Funding Drop 8-30-2021 $600 
○ Should a student need to use an increased amount of funding towards a 

curriculum order, a written request may be provided via email to 
vendorinfo@heartwoodcharterschool.org.  Up to $800 may be requested if the 
order is specifically for the purchase of curriculum, and is subject to approval by 
Administration. The funding in drop 3 will be reduced if additional funding is 
approved for use in drop 1. 

● Funding Drop 1-3-2022 $300 
● Material ordering deadline 3-14-2022 
● Funding Drop 3-31-2022 $300 (curriculum and services only, no stocking up supplies) 

○ If additional funding was used in Drop 1 towards the purchase of curriculum this 
funding drop will be decreased 

● Service ordering deadline 4-25-2022 
● School is provided with the majority of funding after P2 reporting, late March 2022 

 
FUNDING DISTRIBUTION SCHEDULE (9-12TH GRADE)- Total funds $1500 

● Initial Funding Drop 8-30-2021 $750 
○ Should a student need to use an increased amount of funding towards a 

curriculum order a written request may  be provided via email to 
vendorinfo@heartwoodcharterschool.org.  Up to $800 may be requested if the 
order is specifically for the purchase of curriculum, and is subject to approval by 
Administration. The funding in drop 3 will be reduced if additional funding is 
approved for use in drop 1. 

● Funding Drop 1-3-2022 $375 
● Material ordering deadline 3-14-2022 
● Funding Drop 3-31-2022 $375 (curriculum and services only, no stocking up supplies) 

○ If additional funding was used in Drop 1 towards the purchase of curriculum this 
funding drop will be decreased 

● Service ordering deadline 4-25-2022 
● School is provided with the majority of funding after P2 reporting, late March 2022 
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