
Heartwood Charter School 
Agenda for the Meeting of the Heartwood Charter School Board of 

Directors 
Location: 170 Liberty School Road, Petaluma, CA 94930 

Call in location: 55 Fire Rd, Woodacre, CA 94973 
The meeting may be joined by phone: (US) +1 309-205-3325 Passcode: 002581 

Or by video conference 
Join Zoom Meeting: https://us06web.zoom.us/j/84224047831?pwd=RnO84amBJFQ7EQGC4a87gbfW42HODy.1 

Tuesday September 26, 2023 

9:30AM  Public Session 

Call to Order 
I. Roll Call  
II. Regular Meeting 

A. Agenda Adjustments and Approval  
III. Approval of Minutes 
IV. Correspondence 
V. Reports and Information 

A. Director’s Report  
1. Curriculum and academics 
2. Faculty 

B. Finance  
1. Unaudited Actuals 22-23 
2. Budget Adjustments 23-24 

VI. Action Items 
A. The Board will consider the personnel actions and approve, defer or agree to study further.  
B. The Board will consider the Unaudited Actuals budget report and approve, defer, or agree to study 

further. 
C. The Bord will consider the revised Salary Schedule and approve, defer or agree to study further. 
D. The Board will consider the Retirement Program school contribution and approve, defer, or agree to study 

further. 
E. The Board will consider the MOU agreement with the YMCA for aftercare, and approve, defer or agree to 

study further.  
VII. Consent Items  

A. ProCare contract for in-person Speech Language Pathology services 
VIII. Board Discussion – this time is reserved for Board members to address colleagues and staff about matters they 

believe need study or action. The President will direct what action he or she feels should be taken on any item 
introduced by a Board member. 
A. Enrollment 
B. Student Retention 
C. Communication 

IX. Closed Session 
A. Public Employee Performance Evaluation (Gov. Code section 54957(b)(1).) 
B. Public Employee Discipline/Dismissal/Release (Gov. Code section 54957(b).) 

X. Open Session 

tel:+13092053325,,84224047831
https://us06web.zoom.us/j/84224047831?pwd=RnO84amBJFQ7EQGC4a87gbfW42HODy.1


XI. Action Taken in Closed Session 
XII. Dates and Future Agenda Items conditions 
XIII. Adjourn 



Personnel Actions 9/26/2023

Employee Status  Assignment  Action FTE Current Salary
Current 
Hourly

Proposed 
Salary

Proposed 
Hourly Pay

Proposed Est 
Annual  Effective Date

Sara Ris Reactivate Teaching Asst Approve rehire 0.60            8/1/2023
Katie Brillault Current Additional Addl asst for Math Specialist,       9/15/2023
Jeremiah Watterson Current Additional Addl Asst for Games Coord,       9/15/2023
Kim Holscher Current Additional Addl Asst for Extra Class,       9/15/2023
Tamara Lemesh Current Compensatory Compensate Admin Credential Prog Cost, 1/2 in March, 1/2 in May after contract signature      10/1/2023
Kelli Lewis Current Compensatory Compensate Admin Credential Prog Cost, 1/2 in March, 1/2 in May after contract signature $ 10/1/2023















Salary Schedule 2023-24 (Revision 0, Proposed September 26, 2023) 

September 26, 2023 

Effective October 1, 2023 

 
Bothin Program Faculty  
 
Stipends 
  Waldorf teaching experience 
    5-9 years, add $2,000 annually 
    10-14 years, add $3,000 annually 
    15 years and up, add $4,000 annually 
  Employed since 2019-20 school year, add $2,000 annually (future 5+ years with program bonus) 
  Extended week, (omitted) 
  On-site work location, included in schedule 
  Pay rate for part time classroom teachers (omitted) 
 
Bothin Program Non-Credentialed 

Step 22-23 
0 $64,271  
1 $66,199  
2 $68,185  
3 $70,230  
4 $72,337  
5 $74,507  
6 $76,742  
7 $79,045  
8 $81,416  
9 $83,858  

10 $86,374  
11 $87,670  
12 $88,985  
13 $90,320  
14 $91,674  
15 $93,050  
16 $93,515  
17 $93,982  
18 $94,452  
19 $94,925  

20 plus $95,399  
 

  



 

Bothin Program Credentialed (Revision 0, Proposed September 26, 2023) 

Effective October 1, 2023 

 

Stipends 
  Waldorf teaching experience 
    5-9 years, add $2,000 annually 
    10-14 years, add $3,000 annually 
    15 years and up, add $4,000 annually 
  Employed since 2019-20 school year, add $2,000 annually  
  Extended week, (omitted) 
  On-site work location, included in schedule 
  Pay rate for part time classroom teachers $38.00 per hour 
 

Step 23-24 
0 $65,541  
1 $67,507  
2 $69,532  
3 $71,618  
4 $73,767  
5 $75,980  
6 $78,259  
7 $80,607  
8 $83,025  
9 $85,516  

10 $88,082  
11 $89,403  
12 $90,744  
13 $92,105  
14 $93,487  
15 $94,889  
16 $95,363  
17 $95,840  
18 $96,319  
19 $96,801  

20 plus $97,285  
 
Advancement among steps will determined by Board decision prior to beginning of academic year.  
 

  



Bothin Program Instructional Assistant (Revision 0, Proposed September 26, 2023) 

Effective October 1, 2023 

 

Step 23-24 Hrly 
0 $26.29  
1 $27.07  
2 $27.89  
3 $28.72  
4 $29.58  
5 $30.47  
6 $31.39  
7 $32.33  
8 $33.30  

 
Advancement among steps will determined by Board decision prior to beginning of academic year.  
  



 

Homeschool Program Credentialed (Revision 0, Proposed September 26, 2023) 

Effective October 1, 2023 

Stipends for full roster 
  Full roster is 30 students as assigned by school   
  Credential, single subject, add $2,000 annually 
  Independent Study teaching experience 
    5-9 years, add $1,000 annually 
    10-14 years, add $2,000 annually 
    15 years and up, add $3,000 annually 
  Employed since 2019-20 school year, add $2,000 annually 
  Rosters of 30 students or fewer will be paid at an hourly rate, first year of employment at $38.00 per hour, and 
subsequent years proportional to salary schedule, with allowed weekly hours a proportion of 30 students times 40 
hours. 
 
Homeschool Program Credentialed 

Step 23-24 23-24 Hrly 
0 $60,197  $34.68  
1 $62,002  $35.72  
2 $63,862  $36.79  
3 $65,778  $37.89  
4 $67,752  $39.03  
5 $69,784  $40.20  
6 $71,878  $41.40  
7 $74,034  $42.65  
8 $76,255  $43.93  
9 $78,543  $45.24  

10 $80,899  $46.60  
11 $82,113  $47.30  
12 $83,344  $48.01  
13 $84,594  $48.73  
14 $85,863  $49.46  
15 $87,151  $50.20  
16 $88,023  $50.70  
17 $88,903  $51.21  
18 $89,792  $51.72  
19 $90,690  $52.24  

20 plus $91,597  $52.76  
 
 
 
 

  
Holidays and school breaks within instructional start and end dates will be paid. Hourly faculty will be paid for school 
holiday and breaks based on the hourly allowance for the week holiday or break occurs.  

  



 

Special Education Credentialed (Revision 0, Proposed September 26, 2023) 

Effective July 1, 2023 

Stipends for full time Special Education Faculty 
  Special Education teaching experience 
    5-9 years, add $1,000 annually 
    10-14 years, add $1,500 annually 
    15 years and up, add $2,000 annually 
  Employed since 2019-20 school year, add $2,000 annually 
  Supplement for on-site work location, $2,000 annually 
  Pay rate for part time Education Specialists $43.00 
 

Step 23-24 23-24 Hrly 
0 $72,095  $41.53  
1 $74,258  $42.78  
2 $76,486  $44.06  
3 $78,780  $45.38  
4 $81,144  $46.74  
5 $83,578  $48.14  
6 $86,085  $49.59  
7 $88,668  $51.08  
8 $91,328  $52.61  
9 $94,068  $54.19  

10 $95,479  $55.00  
11 $96,911  $55.82  
12 $98,365  $56.66  
13 $99,840  $57.51  
14 $101,338  $58.37  
15 $102,858  $59.25  
16 $103,372  $59.55  
17 $103,889  $59.84  
18 $104,408  $60.14  
19 $104,930  $60.44  

20 plus $105,455  $60.75  
 
Advancement among steps will determined by Board decision prior to beginning of academic year.  
 

 

  



Administration (Revision 0, Proposed September 26, 2023) 

Effective January 8, 2023 

Stipends for full time Administrative Employees 
  Supplement for onsite work location, add $2,000 annually, except Asst Principal 
  Waldorf Certificate, add $2,000 annually 
  M. Ed. or equivalent, add $1,000 annually 
   
 

Experience 
Step 

Coordinator 
 

Assistant Principal Assistant Director 

1  88,560   99,360   105,840  
2  90,560   101,943   107,840  
3  92,915   104,594   110,644  
4  95,330   107,313   113,521  
5  97,809   110,103   116,472  
6  100,352   112,966   119,500  
7  102,961   115,903   122,607  
8  105,638   118,917   125,795  
9  108,385   122,009   129,066  

10  111,203   125,181   132,422  
11  114,094   128,436   135,865  
12  117,060   131,775   139,397  

 



Heartwood Retirement Plan 

School Contribution Schedule 

Effective December 1, 2023 

Proposed September 26, 2023 

 

 Employee Contribution School Contribution 
   

Approved Contribution 

At least 1% and less than 2% of 
salary 

Contribute 6% of employee 
salary 

2% or more up to IRS limits Contribute 12% of employee 
salary up to IRS limits 

 

Employees are eligible when employed full time, or when working an average of 30 hours per 5 day 
work week, or 0.75 FTE. Part time employees may be eligible after 4 months of working an average of 30 
hours per 5 day work week, or 75% of hours during available in-session days. 
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