
Heartwood Charter School 
Agenda for the Meeting of the Heartwood Charter School Board of Directors 

Location: 170 Liberty School Road, Petaluma, CA 94930 
Call in location: 55 Fire Rd, Woodacre, CA 94973 

The meeting may be joined by phone: (US) +1 646-931-3860 Passcode: 593601 
Or by video conference 

Join Zoom Meeting: 
https://us06web.zoom.us/j/86518447809?pwd=lhFfdH2PSisMKnRE4Id6HKJpbboa5S.1&jst=2 

 
Tuesday, October 20, 2026 
9:30 AM Public Session 

Call to Order 
I. Roll Call  
II. Regular Meeting 

A. Agenda Adjustments and Approval  
III. Approval of minutes from past meetings 
IV. Correspondence 
V. Public Comment 
VI. Reports and Information 

A. Director’s Report  
1. Staffing 
2. Academics 

B. Finance  
1. Budget Report 

VII. Action Items 
A. The Board will consider the personnel actions and approve, defer or agree to study further.  
B. The Board will consider opening currently closed Bothin Program classes and approve, defer, or agree to 

study further.  
C. The Board will consider the finalized Agreement for Continued Operation of Heartwood Charter School 

within District Boundaries with Ross Valley School District and approve agreement with previously 
anticipated changes. 

D. The Board will consider the Memorandum of Understanding (MOU) with the Girls Scouts of Northern 
California for the Bothin Resource Center site rental, and approve, defer or agree to study further. 

VIII. Consent Items 
IX. Board Discussion – this time is reserved for Board members to address colleagues and staff about matters they 

believe need study or action. The President will direct what action he or she feels should be taken on any item 
introduced by a Board member. 

A. School Initiatives for Academic Improvement 

B. School Initiatives for School Climate 

C. Climate Survey 

D. CAASPP Results 

X. Closed Session 
A. Public Employee Performance Evaluation (Gov. Code section 54957(b)(1).) 
B. Special Education Due Process - Confidential Student Matter 

tel:+16469313860,,86518447809
https://www.google.com/url?q=https://us06web.zoom.us/j/86518447809?pwd%3DlhFfdH2PSisMKnRE4Id6HKJpbboa5S.1%26jst%3D2&sa=D&source=calendar&ust=1792594703811214&usg=AOvVaw09t1pLOVnxYAJTZnDcncrQ


XI. Open Session 
XII. Action Taken in Closed Session 
XIII. Dates and Future Agenda Items conditions 
XIV. Adjourn 



Heartwood Charter School 

Board Budget Report 

October 20, 2026 

 

Budget Forecast for 2026-27 School Year 

For 2026-27 enrollment figures arrived slightly above targets, at 642 and 187 for the Homeschool and Bothin 
Programs, respectively.  

Revenue forecasts are expected to be in line with that proposed in the Annual Budget. Revenue sources will 
be reviewed for the next forecast. 

In the 5th week of operation, expense trends are not yet be identified. Significant special education expenses may 
be emerging in the form of increased required services and private placements. 

Bothin site rental MOU is now known, and is proportional to the increase in space. 



Personnel Actions 10/20/2026

Employee Status  Assignment Action FTE Current Salary
Current 
Hourly Proposed Salary

Proposed 
Hourly Pay

Proposed Est 
Annual Effective Date

Ivarson Kristin New  Subst /Asst Approve new hire 0.05 per Salary Scale 10/1/2026



  

HEARTWOOD 
CHARTER SCHOOL 

 

Heartwood Charter School Governing Board 

Bothin Program Class Enrollment Limits 2026-27 

9/29/2026 Approved Update 

 

2026-27 School Year 

Class Enrollment Status Current 
Enrollment 

TK 1 (youngest) Open to capacity of 10 (minimum 10) -- 
TK 2  Open to capacity limit of 16  16 
K Open to capacity limit of 20  20 
1 Open to capacity limit of 24  21 
2 Open to capacity limit of 22 20 
3 Frozen enrollment and currently closed 19 
4 Frozen enrollment and currently closed 20 
5 Open to capacity limit of 20 19 
6 Open to capacity limit of 18 17 
7 Open to capacity limit of 18 16 
8 Frozen enrollment and currently closed 19 

 

Open classes may have room for additional students up to the stated capacity limit. Individual 
classes may have different size limits. Once the limit is reached, the classes are closed. Student 
withdrawals may be filled up to the limit.  

Closed classes are currently closed to new students, but withdrawals may be filled up to the 
stated limit.  

Frozen enrollment classes are currently closed to new students and only currently enrolled 
students will be admitted. There is not a stated class size limit, and withdrawals will not be filled. 
Additional students may be admitted if recommended by Administration and approved by the 
Governing Board. 

Limited classes are closed with a limited number of new students allowed. After the new 
student limit is reached, the class will be again closed and frozen. There is not a stated class 
size limit, and withdrawals will not be filled.  
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Girl Scouts of Northern California 
1650 Harbor Bay Parkway, Suite 100 

    Alameda, CA 94502 

 
 

Heartwood Charter School 
PO Box 822  

Fairfax, CA, 94978
 

This memorandum of Understanding (MOU), in conjunction with the Rental Agreement, provides Terms and 
Agreements between Girl Scouts of Northern California (GSNorCal) and Heartwood Charter School (Heartwood) 
who will be renting specific areas of Camp Bothin for their charter school for the 2026-2027 academic year.  
 
Rental Period: August 15, 2026 – May 23, 2027, not including Nov 23-27, 2025 (Thanksgiving Break), Dec 21 – Jan 
1 (Winter Break) and Feb 15-19 (February Break).  Heartwood to move out of all program areas by May 23, 2027.  
 
Review and discuss an agreement renewal for following school year in May 2027, unless GSNorCal makes an 
earlier determination that the camp or portion of the camp will not be available for future rental, in which case 
GSNorCal will endeavor to provide earlier notice to Heartwood. 
 
Rental Hours: Monday to Thursday: 8am – 6pm*. Friday: 8am - 3pm.  Students and personnel must be off site, 
and all rented areas cleaned up by 3pm on Friday. Any other use outside these hours or weekend use must be 
pre-approved by GSNorCal.  
*Site Manager and/or GS Staff are only available until 4PM weekdays. 
 
Facilities and Rental Areas:  
Exclusive Use Spaces: Heartwood will be the only renter in these spaces from August 15, 2026 – May 23, 2027. 
Heartwood will not be required to move items out until May 23, 2027. 

1. Art Barn 
2. Milking Room 
3. Bay Tree Yurt #2 
4. Bush Yurt 
5. Heartwood Yurt in field 
6. Small room behind Little House 
7. Parking Lot Office  
8. Lyman First Floor: Small office 

 
Shared Use Spaces: All areas of shared spaces must be cleaned and all school property moved out before 3 pm 
on Fridays for weekend rentals. 

1. Bay Tree Yurt #1 
2. Stone House First Floor: Community Rooms, Kitchen & Bathrooms 
3. Manor First Floor: Community Rooms, Kitchen & Bathrooms 
4. Lyman First Floor: Community Room & Bathroom 
5. Lyman Second Floor: Kitchen 
6. Little House  
7. Marina Park Pavillion & Bathrooms  
8. Bush Unit stage, seating and bathrooms 
9. Dining Hall (aftercare only Mon-Thurs) 

 

Memorandum of Understanding 
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The Dining Hall main room (excluding kitchen) may be used Monday through Thursday. The refrigerator in the 
dining hall is property of Heartwood but will be kept in the dining hall during the school year to store lunches and 
for aftercare. Commercial kitchen is strictly off limits without prior permission. Additional fees: $500/month if 
dishwasher is used; $500/month if commercial kitchen is used for food preparation. No Friday dining hall use.   
 
Payment Plan: Payments are to be sent to the GSNorCal address listed above, Attention: Rent. Any questions 
regarding payments, refer to Property Reservations at  info@gsnorcal.org. 
 
Heartwood Rental Payment Schedule 2026-2027 
Deposit will be carried over from prior year – no additional deposit due. 
Additional kitchen charges are billed separately or added to monthly bill following use. 
 
Rental fee is charged for 2 weeks in August, 3 weeks in November, December, February, April & May. Full fee 
charged all other months. See the chart below. 
 

Monthly 
Period 

Total Due Payment 
Due 

8/15 -8/31 $16,000 10/1/26 

9/1 -9/30 $32,000 10/1/26 

10/1 – 10/31 $32,000 11/1/26 

11/1 - 11/30 $26,500 12/1/26 

12/1 - 12/31 $26,500 1/1/27 

1/1 - 1/31 $32,000 2/1/27 

2/1 – 2/28 $26,500 3/1/27 

3/1 - 3/31 $32,000 4/1/27 

4/1 - 4/30 $26,500 5/1/27 

5/1 – 5/21 $26,500 6/1/27 

TOTAL $276,500 6/1/27 

   

 
 

Playgrounds: Field and Parking lots are available for playground areas. These are all shared use areas and 
Heartwood may need to be flexible and share these areas with other rental groups during the weekdays.  
 
Student drop off/pick up: Heartwood can use the parking lots near the dining hall for student drop off/pick up. 
Parents must adhere to camp speed limit of 10mph. No parking rules on the turnouts on the driveway must be 
enforced for traffic and emergency vehicles. 
 
Internet and Phone Services: Heartwood will be responsible for paying monthly internet services per month from 
September through May. GSNorCal will bill Heartwood directly in One Lump Sum for the school year use after 
October 15th per Heartwood request. Pricing per month to be determined based on needs. 
 
Dining Hall Use: Heartwood may use the dining hall once per month for family and school community events at 
no additional cost - limited to weekdays and Sundays after 4pm. Requests for these dates must be made to the 
Site Manager one month in advance. If commercial kitchen or dishwasher are needed, additional fees will be 
billed. Above and beyond this use, Heartwood will pay the regular non-profit rental fees to rent the dining hall.  
 

mailto:info@gsnorcal.org


 3 

Pool Use: By request only. An hourly rate will be charged. Heartwood must provide a currently certified lifeguard. 
 
Special Events/Use/Weekends: Heartwood must be pre-approved for any gatherings outside of normal school 
hours.  
 
Liability Release Waivers: Release, Waiver of Liability and Indemnity Agreement provided by GSNorCal. Parental 
signatures for each student are required. Heartwood distributes and collects liability waivers. Completed Waivers 
along with a student roster are to be given to Site Manager by October 1. If any student starts school at Camp 
Bothin after October 1, then a completed waiver and updated roster shall be submitted, before the student 
arrives at camp. 
 
TERMS  
Heartwood responsibilities:  

• Provide proof of liability insurance of up to $1 million. 

• Be familiar and compliant with site safety guidelines and emergency procedures. 

• Submit a Release, Waiver of Liability and Indemnity Agreement signed by each student’s parent or 
guardian and staff member, and a student roster. 

• Comply with all applicable communicable disease protocols. 

• Maintain and clean all the spaces used, including bathrooms, daily. Classroom garbage taken to 
designated area as needed. Full cleaning is carried out on Fridays before Girl Scout groups arrive. 
Heartwood will provide their own cleaning supplies.  

• Pay monthly utilities and propane as applicable. 

• Respect and comply with shared use agreement with other rental groups. 

• Secure approval for any use outside of the regular program dates and times listed above.  

• Flexible access to the Art Barn bathroom on weekends for occasional GSNorCal program use. 

• Move in and out of site by specified deadline dates as stated in MOU. 

• Ensure that participants, families, and staff are clear on the expectations and responsibilities of being on 
site at Camp Bothin. 

 
Site Alterations: Heartwood is to use the site as is. Any improvements that Heartwood makes on any facility will 
be considered property of GSNorCal. Any alterations are to be pre-approved by GSNorCal. To date: The Art Barn 
door must be removable & original replaced by summer.   
 
Organic Garden/Chickens: Heartwood and GSNorCal’s Outdoor Program team will decide on care of chickens on 
a seasonal basis. During summer camp season, Outdoor Program will be responsible while during the school year 
Heartwood will be responsible for the chickens. Heartwood will be responsible for the garden during their school 
year.  
 
Student Supervision: Students must be always supervised by an adult while on Bothin property. 
 
Signage: Heartwood may put up a school sign. Details of sign size and placement areas must be pre-approved by 
GSNorCal. 
  
GSNorCal responsibilities: 

• Provide a Release, Waiver of Liability and Indemnity Agreement 

• Provide monthly utilities bill to Heartwood as applicable. 

• Communicate to Heartwood when there will be weekday rental use at Camp Bothin.  
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• Communicate to Heartwood if any Girl Scout personnel or volunteers, contractors or authorities will be 
on-site during the school’s hours of operation. 

• Communicate to Heartwood the timing and potential user impact of any major maintenance or 
renovation projects that will be taking place on-site. 

• Provide weekly cleaning and disinfecting of bathrooms.  

• Provide minimal maintenance limited to issues such as water leaks or toilet issues. 

• Provide cleaning equipment (i.e. mops, brooms, buckets.) 

• Return the rental areas to Heartwood as they were delivered on Fridays. All areas will be cleaned, 
mopped as needed, bathrooms cleaned, paper products and soap in the bathrooms will be restocked and 
garbage cans emptied and lined. Cleaning supplies (i.e. mops, brooms, buckets) will be put away.   

• Reduce noise and displacement impacts to school operations or any maintenance or renovation projects 
to the extent possible. 

 
In the event that Heartwood fails to follow the stated guidelines and agreements above, GSNorCal reserves the 
right to revoke use and access to any of our facilities or areas and/or terminate the rental agreement without 
any refund. 
 
 
Signed____________________________________         
      Heartwood Educational Collaborative                 (Title)     (Date) 
 
Signed____________________________________         
      Heartwood Educational Collaborative                 (Title)     (Date) 
 
Signed____________________________________         
       Girl Scouts of Northern California    (Title)     (Date) 
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